nSourceRPO

Recruitment Process Outsourcing

Optimize Your
Recruiting Investment

Growing organizations are demanding more from corporate staffing

professionals than ever before. With reduced budgets, fewer personnel,

and limited solutions, hiring professionals must find unique and cost-effective

ways to serve internal customers without sacrificing price and control.

Innovative has developed
and deployed the industry’s
first solution that gives
recruitment professionals
more control over internal
processes and costs while
delivering more options to
their hiring managers.

Speed without Sacrifice
nSourceRPO empowers
recruiters to develop and
manage a competitive direct
and contract labor pool that
gives hiring managers the
quality and speed they
demand.

Improved Internal Service
By managing the front-end
sourcing and pre-qualifying
steps in the hiring process,
nSourceRPO frees recruiters
to spend more time where it
counts the most: Interviews,

Il nnovative

offers, and consulting with
internal customers. The end
result is improved candidate
quality with shorter hiring
cycles.

Maximize Existing
Resources

Many solutions today are
aimed at replacing what
may already be considered
“working parts” of an
existing internal recruitment
investment.

nSourceRPO actually
integrates with, and even
enhances many of the tools
corporate recruiters have
already deployed without
the need to incur additional
Costs or create process
redundancy.

Features:

Integrates and even
“maximizes” your Applicant
Tracking System

Expert job analysis, sourcing,
and pre-qualification

Proactive candidate
management during non-
peak-times

Web-based collaboration &
reporting functionality



